CATE Board of Directors’ Meeting
Saturday, December 6, 2025 to Sunday, December 7, 2025

1177 Airport Boulevard, Burlingame, CA, 94010

MEETING ROOM: BAYSIDE
NETWORK: WIFI-PW
PASSWORD:

MINUTES
Board Members:
(present highlighted in yellow)
Board Member E-mail

Greg Johnson, Acting Past President

gregj27 @sbcglobal.net

Robb Polski, President (2026)

Robert_Polski@kernhigh.org

Susan Dillon, Vice President (2026)

dillon@cchsca.org

Carole LeCren, Secretary (2027)

carolelecren@yahoo.com

Denise Mikkonen, Treasurer (appointed)

denisemikkonen18@gmail.com

Annie Gervais, Convention Co-Coordinator

agervais451@gmail.com

Jennifer Silver, Southland Rep/Convention
Co-Coordinator

jennifersilver@vistamarschool.org

Kristie Leyba & Janina Schulz, FACET Reps

kristie.leyba@fresnounified.org;
Janina.Schulz@fresnounified.org

Lisa Perry, Central Rep

perryl@esuhsd.org

Dr. Yolanda Jimenez, Capitol Rep

yolanda.jimenez@trusd.net

Gina Vattuone & Nicole Brown, GSDCTE
Reps

ginavattuone@gmail.com

nicole.brown@smusd.org

Jill Hamilton Bunch, Kern Rep

jhamiltonbunch@gmail.com

Vicki Kurtz, Redwood Rep

missvkurtz@gmail.com

Carol Surabian, TUCATE Rep

surabianc8@gmail.com
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Jori Krulder, Upper Rep jkrulder@pusdk12.org

Annemarie Cortez, MAL Elementary (2028) annemarie.cortez@cnusd.k12.ca.us

Shawn McQuilliams, MAL Secondary (2028) | shawn_mcquilliams@kernhigh.org

April Parker, MAL Unspecified (2026) aprilparker1229@gmail.com
Kathleen Giannandrea, MAL Unspecified kgiannandreaohs@cojusd.org
(2027)

Kylowna Moton, MAL College (2026) kylowna@gmail.com

Joan Williams, MAL Small Council (2027) joanlwilliams@gmail.com

[vacant], MAL Unspecified (2028)

Amber White, MAL Middle (2026) ambernwhite85@gmail.com
Frank Mata, MAL Secondary (2027) frankmata32@gmail.com
Lori Campbell, Membership Chair (2027) membership@cateweb.org
Dr. Rita Suh, CATE 2026 Chair ritasuh1@gmail.com

Bill Younglove, Legislative Analyst wyoungl@aol.com

Tim Dewar, CWP Liaison dewar@education.ucsb.edu
Chris Street, ERWC Liaison cstreet@fullerton.edu
Jennifer Howerter, Liaison CDE JHowerter@cde.ca.gov

Carol Jago, California English Editor, Liaison | cjago@caroljago.com
California Reading and Literature Project

CYRM Reps: marybeth.barber@library.ca.gov
Mary Beth Barber (emeritus) gabriela.gualano@gmail.com

Gabriela Gualano (outgoing: 2025-2026)
Aimee Korynta (incoming: 2026-2027)
Kim Athans (new term: 2027-2028)

SATURDAY, DECEMBER 6, 2025

Breakfast: 7:30 AM
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1. Call to Order
Time: 8:13 AM

2. Introductions/Updates/Board’s “Mosaic Moment”
Introductions: Greg Johnson, serving as chair of the meeting, asked for any new
people/introductions.

Updates:
No updates were shared.

Mosaic Moment: The Board’s Active Mission Statement Work:

Frank explained that the big mosaic moment will be in May, but this one will be a warmup.

April Parker led the Mosaic Moment, giving background about a court case where the argument
for affirmative action stated that the organization benefited from diversity, not just the individuals
involved. Journaling question for three minutes: What would CATE be like if it was like it
should be in terms of diversity? Consider not only race but the vast range of other
possibilities (gender identity, economics, etc.) What can | do as an ambassador on the board
to make that happen? April asked everyone to share with someone next to them about what
they wrote, and then asked someone to share out.

The Mission Statement: With a firm commitment to equity, CATE (California Association of
Teachers of English), a non-profit organization and NCTE affiliate, amplifies voices of literacy
teachers across the state, promoting communication, collaboration, and ongoing professional
learning; and advocates for educational justice and agency for all California students.

3. Approval of Last Meeting’s Minutes

Link to September Board Minutes:
https://docs.google.com/document/d/AWLVsw-LUE_jwrzhFLMOjpUDGWId8YFFf72dofuxX5q3k/e
dit?usp=sharing

Moved by Willliams, seconded by Krulder. Passed.

4. Consent Docket
a. Approval of agenda.
Moved by Williams, seconded by Surabian. Passed.

5. CATE Board Reports
Link to CATE Board Reports December 2025:
https://docs.google.com/document/d/1aCHGwKue7wgmmSfflCcf-ooBhWpBk91RZnV5S-KzBas/

edit?usp=sharing

a. President: Robb Polski (in absentia, Greg reviewed the items in Robb’s report)

1. NCTE debrief
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b.
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a. Denise shared the enthusiasm that California generated at NCTE.
Susan continually announced "from the great state of California” and
April introduced herself to everyone. Denise also made connections
with elementary. She also saw Lucy Calkins who did a session on
politics and reading. She also shared the use of Al to make decodable
books that she learned about in a session. She also complimented the
picture books this year in the exhibit hall.

b. Tim went to Lucy Calkins roundtable session about why she has been
silent (due to a lawsuit that was dismissed). She talked about that all
teachers needed to be willing to learn. His takeaway: The reading wars’
latest skirmish is not over.

c. Jori, Frank, and Jennifer also shared their experiences at NCTE. They
all presented sessions at NCTE. Letting other CATE attendees know
that you’re presenting a session would be appreciated.

d. NCTE Call for Proposals Deadline: 9:00 AM,Tuesday, January 27, 2026

e. CEL Call for Proposals Deadline: 9:00 a.m. ET, Tuesday, March 17, 2026

Reminder of awards and scholarships

Naming Michael Jago’s Award (CATE'’s Meritorious Service Award)
Policy Review schedule

Book exchange at lunch

Vice President: Susan Dillon

1.

2.

3.

Advisory Call November 13: Purpose of the advisory call is to help the
president set the agenda, which we will work on this weekend.

December board meeting: Room rate with taxes (123.86); parking $10.00;
breakfast provided with vouchers given at check-in; and lunch at 12:15.
Convention board meeting: Thursday, March 5. | will be coordinating board
member rooms, resolution rep rooms, and convention speaker rooms. For
resolutions committee members, please contact Susan and Shawn
McQuilliams. | will be asking board members to provide their preferences by
February 5. | would appreciate the contact information for the resolution reps in
January. Rita has already provided the speakers’ requests. Thank you.

May board meeting: May 2-3 in San Diego. We will be staying at the Courtyard
Old Town. There is, alas, no airport shuttle. Old Town does have an airport
shuttle near the transit station, but be aware it is eight blocks from the hotel.
Most of the hotels | contacted could not accommodate us (sold out) and two
properties withdrew their bids. However, the Courtyard will provide us with
breakfast. The room rate is $199 per night. | do not have the parking
information yet, as | want to negotiate a few items.

Past President: Greg Johnson

1.

2.

Any councils who want to nominate someone for an open position are to bring
paperwork to the December board meeting

Distinguished Service Award or Award of Merit - Michael Jago (letters of
support)

CATE Classroom Excellence Awards (See Sept. 2025 board agenda for
nomination policies and requirements)



https://convention.ncte.org/cfp/
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Capitol - middle

Central - college

Fresno - elementary

+Kern - college

+Redwood - middle

San Diego - elementary

+Southland - secondary

+TUCATE - secondary

Upper - secondary

councils should have their paperwork prepared for the December board
of director’s meeting for approval

Administrators Award [Southland is submitting a nomination]

CATE Scholarships (See Sept. 2025 board agenda for nomination policies and

requirements) https://www.cateweb.org/contests-awards/scholarships/

T T S@moo0T

Virginia Reid Scholarship
Marilyn Kahl Scholarship
Henke/Fristrom Scholarships
Henke/Fristrom Scholarships
e. The Hidden Gems Scholarship
Schedule of award winners and meals [Note: we need to try to make this
schedule by the end of the meeting on Sunday]

a0 oo

Secretary: Carole LeCren

1.

Annual roster update...click on the link to fill out the Google Form:
https://docs.google.com/forms/d/e/1EAIpQL ScnfHzo250bFShVNhDIagfk7o0TM
P8LTphh5Y x1Jzpbn3Q/viewform?usp=sharin id=1 73997
92759

These are the only board members who filled it out in September: Gabriela
Gualano, Lisa Perry, Bill Younglove, Denise Mikkonen. If your name is not
listed, please click the link and fill out the Google form. We need this
information for our annual reports to NCTE and our own records, as well as
information for the convention program.

Treasurer: Denise Mikkonen

oo

Fiscal Update Budget Checking Account Balance $165,848.76

Current registration 2026 - 228: Projected revenue $99,755

Scholarship Money received Fristrom $1,000, CATE Connects $0, Donations
eventPower $90

Taxes - CATE’s taxes were electronically filed by Eric @ Protax

Forms filed with state

Reimbursement %2 room @$123.86 (rate plus tax/fees) + $10 parking Check

Request Form
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f.  Membership: Lori Campbell

1. Joan pointed everyone to Lori’s board report.

g. Convention Coordinators: Jennifer Silver and Annie Gervais

1. CATE 2026 updates
a. Rita shared that she made contact with someone who put our call for
presenters out at a national level.
b. She pointed people to her board report.

| reached out and spoke directly to the following contacts to share our flyer:
i UCLA Center X
ii. UCLA School of Education
iii. School Districts:

1. Los Angeles
2. Long Beach
3. Torrance
4. Wiseburn
5. Inglewood
6. Lennox

iv. College of Education at the following CSUs:
1. Long Beach
2.  Los Angeles
3. Fullerton
4. Dominguez Hills
5. San Bernardino
6. Pomona

V. Our keynote speakers' agents to post on their websites

Vi. Presented & shared at Los Angeles County of Education and CCTE (Ca. Council on

Teacher Education) conferences
Vii. The following contacts said, “No thank you” to sharing our flyer:

1. Orange County Office of Education
2. Hawthorne School District

3. Compton District

4. Lawndale District

c. Carole shared what she has been doing with the presenters/sessions.
2. AV Action Item
Annie is working on the contract for AV and will have the committee discuss the
action item needed.
3. Exhibit Hall
Approximately half the booths are sold. Annie read them off. There are 30
slots.

BREAK 9:40-9:55 AM

h. Reports by Liaisons
i. CTA[vacant]
i. CWP

Tim shared that there has been a lot of planning for Pre-Con. Their morning
keynote is Nicole Mirra, coming back to an associate professorship at UCLA,
and will be ending with a Super Session at the end of the day, with two rounds
of six breakouts and a lunch.




CDE [not submitted]
CLRP [not available]
CYRM

Mary Beth Barber, who just finished a term as representative on CYRM for
CATE, highlighted details in her board report.

The big issue she sees: How do we keep people in the CYRM luncheon in their
seats during the speaker? Her idea: to have a lottery for a classroom set of
books from the newly announced nominees. She discussed the pros/cons of
raising the money to pay for the classroom set(s), involving CRA, CSLA.

Here are the specific details/ideas:
In addition to the single books on seats, proposal to offer a drawing for:

e 2 sets of 10-12 of a chapter book (either pre-determined or a choice for future mailing)

e 2 sets of the picture books and picture books for older readers set (8 books) (likely
available on site)

e 1 classroom set (25-30) of a chapter books (either pre-determined or a choice for future
mailing)

Complications:

e Likely have to fundraise for this if the goal is to promote books that are on the
nominations list announced in late January
o Hard to fundraise through CYRM with CRA’'s administrative capacity currently
o If we had a fundraising channel, we could likely offer as the grand prize a
book-club set of all within a category (intermediate, middle, high school)
e  Which books? Do we mail them to the winners? TBD
e How to do the drawing? Definitely have to be present to win — maybe a ticket per
person, called off by number after the talk.
e  Coordination with CATE CYRM reps but also the CYRM administrators

She would also encourage recruiting for CYRM reps on deck. And she has
been helping Gabriela with social media.

Report by Legislative Analyst

Legislative Analyst Report from Bill Younglove
CATE Board Meeting, December 6", 2025 Burlingame

1. Education Secretary Linda McMahon has unveiled the U.S. Education
Department’s impending transfer of core programs and responsibilities to state
departments of education and local school districts—to work with(in) four
different federal agencies:

* Department of Labor—It would oversee funding pools for teacher training,
English instruction, and TRIO (which aids low income student earn college
degrees). The $1.6 trillion Student Aid/Loans would stay where they are, but
would be categorized as limited nonprofessional (at $20,000+per 4 year




maximum)--or professional (at $50,000 per 4-year maximum).

¢ Health and Human Services,

¢ Interior (for Native Americans), and

e State (for international and foreign language education).

Additionally, the Office for Civil Rights, which enforces laws against
discrimination in schools, may be moved to the Department of Justice.

If those changes take place, that means 5 cabinet heads would be in charge of
what is now under the Department of Education.

The complete elimination of the 1979 enacted Department of Education,
however, will require Congressional approval. Bill has a letter from Senator
Padilla who says he will fight these changes. Bill also shared that President
Jimmy Carter set up the Department of Education. In the national constitution,
education is not mentioned. In the California constitution, education is
mentioned first, according to Bill.

2. A coalition of school districts, unions, and the Arc of the U.S. (supports
disabilities students) has filed a lawsuit against the U.S. Department of
Education’s plan to outsource core programs. (See CA Policy Center’s
Dashboard (https://californiapolicycenter.org/fiscal-health-dashboard).
California Attorney General Rob Bonta has indicated that the U.S. Department
of Education’s intended transfers lack legal authority.

3. Despite pending federal changes, AB 1128, by Muratsuchi (chair of
Assembly Education Committee) a Student Teacher Support Grant one-time
funding would pay stipends to those who train for up to 600 hours—to combat
teacher shortages (still in Senate committee).

4, Via such legislation as AB 2222 (2023-2024) and AB 1454 (October
2025), “The Science of (Evidence-based) Reading” is (still) being financed and
underway. Basic phonological and phonemic awareness, early on, aids whole
word recognition; thus pre-K to grade 3 Learning to Read becomes grades 4-12
Reading to Learn.

5. Presently, some 80% (circa 2,000) of 4-year colleges indicate that
submitting SAT/ACT scores for admission is optional.
6. Apart from those post-graduate optional (to take and/or submit) tests,

U.S. students still average some 112 required standardized tests in their
preK-12 grade school years.

7. Regarding book bans and/or infringement on teacher classroom
autonomy, NCTE, via resolutions, position statements, and guidelines, say that
teacher expertise is (still) paramount.

Mary Beth Barber added something that she learned from the state level:
Education gets funded from state income taxes, especially from higher levels of
income. So when workers at that level are doing well (i.e. if Al creates more
jobs), then the extra money available goes to education to make up for past
deficits. Thus, that money may be used for one-time expenditures, or could be
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-

kept in a rainy day fund. It is not sure what Governor Newsom may do. Mary
Beth suggests that CSLA + CATE could band together to campaign for books for
classroom libraries. She also suggests getting anyone running for state
superintendent of education. She also brought up that the school library
standards need to be revised (25 years old). Money would help that revision
happen. Also, some county offices of education received money for pre-K (0-5
years).

Bill suggested that the Legislative Analyst Office for details about state
budgets; it’s a non-partisan entity that does not exist at the national level.

Greg asked when the state budget comes out. January 10 is the initial budget,
followed by a May revision. Greg asked if we wanted to do something, when
should we start? Mary Beth said now to be proactive; Bill said lobbying must
occur between January and May. One way would be to create a resolution
now, succinctly written, that could be presented to lawmakers. The educational
subcommittees in Sacramento are the people to contact.

Senate Education Committee Chair: Benjamin Allen
https://sd24.senate.ca.gov/contact

Links of interest:

Literacy grant information - Comprehensive Literacy State Development Grant - Professional Learning (CA Dept of

Of note: the funds that go to these county offices that will be investing in literacy efforts.

Legislative information:

Education subcommittee, Assembly: Subcommittee No. 3 on Education Finance | California State Assembly

Chair: Official Website - Assemblymember David Alvarez Representing the 80th California Assembly District (San
Diego)

Education subcommittee, Senate:

Chair: John Laird (Central Coast — Monterey, Santa Cruz, SLO) Senator John Laird | Proudly Representing California
Senate District 17

Education policy committee, Assembly: Welcome to the Commlttee on Educatlon Ca||forn|a State Assembly

Chair: Al Muratsuchi (Torrance) A L ber A Jratsu ) 3 ] L i
Education policy committee, Senate: w&mw

Chair: Sasha Renee Perez (Pasadena) Senator Sasha Renée Pérez | Proudly Representing California Senate District
25

Information from CalMatters about the Legislative Analyst’'s Office report showing a slight uptlck in revenue prOJectlons
(about $6 billion) but almost all will go to education as one-time funds.

Information about Al and the Model School Library Standards —

CDE Al advisory committee: Public Schools: Al Working Group - Professional Learning (CA Dept of Education)
Model School Library Standards information (note the adaptation year): School Library Standards - School Libraries

(CA Dept of Education)

Report by Editor of California English

[not available]

Carole LeCren shared that the Publications/Social Media Committee will be reviewing
the applicants for editor of California English.
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Amber shared that the Call for Manuscripts is posted on social media. Here is the text
from CATEweb.org:

February 2026 Issue

Due Date: January 15, 2026

FREE SPEECH AND ITS BOUNDARIES

Freedom of expression is recognized as a human right in international human rights law. How is this right to free
speech circumscribed by the need to do no harm for you as a teacher and for your students? How do you help
students understand the boundaries of free speech?

Have you found particular lessons or works of literature that expand students’ understanding of this basic human
right?

May 2026 Issue

Due Date: March 1, 2026

JOYFUL LITERATURE

With so much evidence of teenage anxiety, depression, and distraction, could it be time to infuse the ELA curriculum
with uplifting, “lighter” works of literature? Students have always been drawn to books that make them laugh and offer
respite from a grim landscape. What stories, poems, articles have you used to lighten the mood this school year? What
authors come to mind?

How do these texts affect the atmosphere in your classroom?

Report by President of Presidents: Jennifer Silver

1. CATE Connects gratitude
a. Jennifer shared her excitement that CATE Connects is drawing
classrooms of pre-service teachers.
b. She reminded us that the purpose of CATE Connects is to keep the
momentum and excitement going from convention each year.
c. Susan shared that Jennifer mentioned this at NCTE and was given
kudos for the concept of CATE Connects.
2. Council Presidents’ Meeting recap
a. Find writing coordinators for CATE Creative Writing Invitation for this
year.
3. Next CATE Connects
a. The next CATE Connects may feature discussion around “Power to the
Reader” and be sponsored by the following councils: Central and
Greater San Diego.

Reports by Council Committee Representatives
i. Upper [as posted]
ii. Redwood [as posted]
iii.  Capitol [as posted]
iv.  Central [as posted]


http://cateweb.org

Vi.
Vii.

viii.

FACET [as posted] Kristie shared that she went to ELATE, a subcommittee of
NCTE this past summer. The conference took place on the east coast, and
featured Black pedagogical topics. She especially appreciated how they ran the
conference, including something called a porch talk. She presented, but also
went because she wanted to learn. She recommended these subcommittees of
NCTE. Kristie also went to Asilomar for the first time, and wished that she had
known about it 20 years ago. She loved the depth of learning. She hopes to get a
scholarship going in her council. Tim clarified what ELATE is, and shared that his
session at CATE will deal with topics that also deal with ELATE, and that CWP
will attend Asilomar, in an effort to make connections.

TULARE [as posted]

Kern [not submitted] Greg shared that Kern Council helped support One Book,
One Bakersfield. Shawn shared they have a new resolutions committee member.
Southland [as posted]

Greater San Diego [not submitted] Discussion ensued about how to revitalize the
Greater San Diego council. Angela Halpin is the treasurer.

6. Standing Committee Meetings (Round One)

2025 Lunch Book Exchange

7. Report Out of Standing Committee Meetings (Round One)

a. Leadership/Membership
Leadership/Membership Chair: Joan Williams

Members: Lori Campbell, Jori Krulder, Chris Street, Carol Surabian, Kylowna Moton,
Kathleen Giannandrea, Lisa Perry

Agenda:
1.
2.
3.

Elections/candidates (concerned about this)
Scholarships—needs a lead person
Membership needs, issues
a. Discuss relationship with Paul and his role in membership
b. Review document started by the Publications Committee chair that will
be worked on by that committee in the next round.
Convention—books, drawings, giveaways
Booth assistance/needs
Policies?



https://docs.google.com/document/d/1_aC2JOu28HcpbbFhGh00Clg-ZlZmGOTQhTchaTF0p8c/edit?usp=sharing

Members present: Jori Krulder, Carol Surabian, Lisa Perry, Joan Williams

Committee meeting notes submitted by: Jori Krulder

Notes:

1. Elections/candidates (concerned about this) -

a. our responsibility and we’ve been encouraging people on the board to run. We
have candidates. Kylowna is going to run for College MAL again. Still waiting
on others to submit applications for running for positions.

b. Discussed procedure for joining resolutions committee. Joan said this should
be ongoing - encouraging people to run for positions on the board.

c. Need to make it more public what the commitment is for various positions and
how you benefit from being on the board and in the organization.

d. Writing project is very connected to our writing contest - we don’t need to
compete for the same audience - a part of the reason why it’'s hard to grab
people - we need to embrace our mission/focus if we want to bring people in
and find a way to make sure it's valuable to them.

2. Scholarships—needs a lead person

a. Kylowna set up the website with links to access scholarship applications. Right now
Joan is handling it for now, but would like help.

b. The application deadline has approached and only one person has applied for a
scholarship. Are we requiring too much? Are there too many restrictions? Is it clear
who can apply for each of them? Perhaps add to the Henke Scholarship - someone
who has not attended in

c. Question: What is the purpose of the Marilyn Kahl Memorial fund? Should it be listed
in scholarships?

3. Membership needs, issues

a. Discuss relationship with Paul and his role in membership. We are waiting for
input from Lori, but we need to create a more organized system that will make
the membership processing more accessible to stakeholders. It's not working
the way that it is. Carol and Joan are working on clarifying our specific needs
for the provider.

b. Review document started by the Publications Committee chair that will be
worked on by that committee in the next round.

c. Outreach: Join the CATE Community. What does that mean? Maybe put out on
social media: What does the CATE community mean to you?

4. Convention—books, drawings, giveaways

a. Where do we get our books for the giveaways? [Denise shared that there is $400 in
the membership booth line item in the budget.]

b. Will there be a new teacher booth? We need to know so that we can start getting book
donations. Do you need help providing things for it?

c. Membership booth - book drawing - will we do this? Makes teachers feel more
welcome.

5. Booth assistance/needs:

a. Membership Booth - We need more info here on local councils. Pictures of the
presidents? Contact info with gr codes maybe. Social media info from Councils, A little
map called Where’s Your Council with pins that people could put so that we could see
how many people are there.

6. Policies? Waiting for Lori.




Proposed Action Items:
1. Extend the application deadline for scholarships to January 16, 2026
2. Change the eligibility requirement on the Virginia Reid scholarship from “a new fewer
than five years experience” to “an elementary school teacher who has never
attended.”
3. To the requirement on the Henke scholarship: “who has never attended a CATE
convention” add “or who has not attended in the last 10 years”

ACTION ITEM (to be typed in during the report by the CATE Secretary):
To...
Extend the application deadline for scholarships to January 16, 2026.

Change the eligibility requirement on the Virginia Reid scholarship from “a new fewer than five
years experience” to “an elementary school teacher who has never attended.”

To the requirement on the Henke scholarship: “who has never attended a CATE convention”
add “or who has not attended in the last 10 years.”

Moved by Williams, seconded by Silver. Passed.

b. Policy/Censorship

Policy/Censorship Chair: April Parker

Members: Gina Vattuone/Nic Brown, Bill Younglove, Carol Jago, Jennifer Howerter,
Janina Schulz/Kristie Leyba, Shawn McQuilliams (Resolutions Chair), Vicki Kurtz,

Agenda:
1.

Committee: Policy/Resolutions
Chair: April Parker

Members: Gina Vattuone, Nic Brown, Bill Younglove, Carol Jago, Jennifer Howerter,
Janina Schulz/Kristie Leyba, Shawn McQuilliams (Resolutions Chair), Vicki Kurtz,

Members present: Annemarie Cortez, Kristie Leyba, Vicki Kurtz, April Parker, Shawn
McQuilliams

Committee meeting notes submitted by: Annemarie Cortez

Notes:
e Theme for 2026 convention - Power to the Teacher: Preserving Narratives, Amplifying
Perspectives
e Review of Process took place for new members
o : Each council selects a resolution chair that should come to convention
prepared with the “why” behind the resolution to be drafted.
e Consider a resolution to the federal government’s proposed change of declaring




teaching as NOT a profession

o Protection of our profession should be just as dogmatic as the proposed

changes the federal government is making.

Content specific professional development is not being funded by school districts -
lack of support for content area growth
The Supreme Court case Mahmoud v. Taylor requires teachers to provide notice and
an opt-out option to parents before delivering instruction that could substantially
interfere with their children's religious beliefs. Verbiage and recommendations for
districts and classroom teachers for guidance. How does this work with California’s
FAIR Act?
Discussion was around the length of the resolutions. (i.e. how many whereas before
someone stops reading) Should be concise - it should be discussed at the drafting
table and the board table. Can it be capped at a page? A page and a half?

Promoting resolutions awareness

o Can we include a session at CATE that informs teachers how they can
advocate and become involved in the resolutions process?

o What is most current at your site right now? Making it relevant to educators

o Is there a way for CATE convention to highlight with either a flyer, social media,
during mealtime what resolution topics are on the table - but advertise it in a
way that is most relevant to the issues of the classroom teacher now?

o Teachers would benefit from language scripts / elevator speeches to navigate
these conversations - framework docs and CATE resolutions

o  “We see you! Slide” during conference and other reminders to convention

attendees of how resolutions support them and how they might contribute
o -Promoting utilization of published resolutions- Social media post and Cal
English article
o Making our CATE resolutions available to NCTE via adding them to the
distribution list. Review the NCTE deadlines and process.

Continued the conversation around cell phone use in the classroom. Include
research/evidence about drop in literacy rates and attention spans due to screen use
Literacy skills, especially reading and reading stamina, whole books!, and a response

to lower scores from NAPE test results, also homework, rigor and holding the line
-Pushing back against disinformation, through research, discussion and rhetoric
comprehension

o Click link for policies

Jennifer noted that NCTE had no national resolutions and suggested that our own resolutions
committee consider forwarding our own resolutions to NCTE. Add NCTE to the distribution

Policy Review

Policy 4.0 Committees and Special Assignments - No current revisions suggested

Policy 14.0 Conflict of Interest Policy- No current revisions suggested
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Policy 16.0 Whistleblower Policy- No current revisions suggested

Policy 14.0 Conflict of Interest Policy - no revisions suggested

Proposed Action Items:

ACTION ITEM (to be typed in during the report by the CATE Secretary):

C. Convention Coordinating

Convention Coordinating Chairs: Jennifer Silver/Annie Gervais

Members: Frank Mata, Denise Mikkonen, Robb Polski, Amber White, Tim Dewar, Carole
LeCren, Jill Hamilton-Bunch, Mary Beth Barber, Rita Suh, Greq Johnson

Agenda:
1.

Committee: Convention Coordinating
Chair: Annie Gervais and Jennifer Silver

Members: Frank Mata, Denise Mikkonen, Robb Polski, Amber White, Tim Dewar, Carole
LeCren, Jill Hamilton-Bunch, Yolanda Jimenez, Chris Street, Mary Beth Barber

Members present: Frank Mata, Denise Mikkonen, Amber White, Tim Dewar, Carole LeCren,
Yolanda Jimenez, Mary Beth Barber, Dr. Rita Suh, Annie Gervais, Jennifer Silver

Committee meeting notes submitted by: Annie Gervais

Notes:
Rita started with 2026 needs. Discussion ensued about how many student teacher
volunteers are needed, and what work they would be doing.

Frank said that he could supervise the student teachers, and they could check in at
the new teacher booth.

Discussion of signage; Amber will convert instagram posts to advertise speakers, this
will include the podium and the stage step and repeat. We decided on keeping the
non-year branded step and repeat so that it didn’t cost extra.

We will be using the credit from Curtin to create the signs.
Jennifer inquired of Carole whether or not there was a specific strand that could be

created for early career teachers. Carole indicated that she didn’t think there was
enough to do so, but she would verify.




We need to push out the board registration link and the membership code, and please
be really specific to draw attention to it.

We would like to give free parking to student teachers first and then put board
members’ parking on our reimbursement forms. This will mean CATE will pay a bit
more in reimbursement, but we want to support those young student teachers who are
least likely to be able to pay their way. This does not require a motion as this does not
change a line or category for our budget.

After the committee meeting, Annie, Jennifer, and Frank went over to the Hyatt
Regency to visit the CTA New Teachers conference. Frank was able to make an
announcement during lunch about our CATE Convention.

Proposed Action Items:

ACTION ITEM (to be typed in during the report by the CATE Secretary):

8. Standing Committee Meetings (Round Two)

a. Publications/Social Media

Publications/Social Media Chair: Carole LeCren

Members: Carol Jago, Kylowna Moton, Joan Williams, Janina Schulz/Kristie Leyba,
Shawn McQuilliams, Lori Campbell, Yolanda Jimenez, Bill Younglove, Gabriela Gualano,
Carol Surabian, Lisa Perry, Amber White, Tim Dewar

Agenda:
1. Go through the applications for California English editor.
2. Finalize distributing information about the new format for the CATE Creative
Writing Invitation.
3. Resolve the conflict in the new Policy 6.9.4.f:
f) The entry form will include a parent permission slip for
publishing their child’s writing online (since the child’s full name
and school/teacher will be included with the piece of writing if
chosen to be published on CATEweb.org). If a student’s piece is
published on CATEweb.org, the identifying information will
include the student’s first name and last initial, and local council.
4. Start draft of “Printing/Mailing” procedure document.
5. Look at social media report from Amber.
6. Review policies that we didn’t get to in September:
a. Policy 1.0 Meetings
b. Policy 2.0 Council Committees
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c. Policy 5.0 Non-Voting Members

Committee: Publications/Social Media
Chair: Carole LeCren

Members: Carol Jago, Kylowna Moton, Joan Williams, Janina Schulz/Kristie Leyba,
Shawn McQuilliams, Lori Campbell, Yolanda Jimenez, Bill Younglove, Gabriela
Gualano, Carol Surabian, Lisa Perry, Amber White

Members present: Carole LeCren, Joan Williams, Kristie Leyba, Shawn McQuilliams, Yolanda
Jimenez, Bill Younglove, Carol Surabian, Lisa Perry, Amber White, +Tim Dewar

Committee meeting notes submitted by: Carole LeCren

1. Go through the applications for California English editor.
a. We selected the top two applicants, Bronwyn Lamay and Heather Macias, to
be interviewed at CATE Convention.
b. We created interview questions.

2. Finalize distributing information about the new format for the CATE Creative Writing
Invitation.

3. Resolve the conflict in the new Policy 6.9.4.f:
f) The entry form will include a parent permission slip for publishing their
child’s writing online (since the child’s full name and school/teacher will
be included with the piece of writing if chosen to be published on
CATEweb.org). If a student’s piece is published on CATEweb.org, the
identifying information will include the student’s first name and last initial,
and local council.
Discussion ensued about how to get this new invitation/showcase concept off the
ground for this year. We are working on the wording on the flyer regarding parental
permission to publish online.

4. Start draft of “Printing/Mailing” procedure document. Carole discussed the reason for
it. She and Joan will continue to work on the document.

5. Look at social media report from Amber. Social Media Repori- December 2025
Amber shared her interpretation of the data.
Proposed action item: To create a TikTok account for CATE.
Amber is still working on creating a LinkedIn account for CATE.
E-mail Amber about social media: socialmedia@CATEweb.org.

6. Review policies that we didn’t get to in September:
Policy 1.0 Meetings
Policy 2.0 Council Committees
Policy 5.0 Non-Voting Members
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Notes:

Proposed Action Items:
To authorize the creation of a TikTok account for CATE.

To update Policy 6.9.4.f to read as follows:
f) The entry form will include a parent permission slip for publishing their
child’s writing online. If a student’s piece is published on CATEweb.org, the
identifying information will only include the student’s first name and last
initial, and local council.

To update Policy 1.1.2 to read as follows:

All members must notify the Vice President for the Convention meeting) their intention
to attend or not attend the Board meeting. Notification must be provided as per the Vice
President’s established deadline. The Vice President will inform the President of Board
members who will not be attending.

To update Policy 1.1.3 to read as follows:

If a Board member is unable to attend a Board meeting, for reasons other than an
emergency, that member must send an email to the Vice President and President at least
48 hours prior to the start of the Board meeting or bear the costs of the unused room. If
there is an emergency, notification to the people listed above at the soonest possible time
is necessary and appreciated.

ACTION ITEM (to be typed in during the report by the CATE Secretary):

To authorize the creation of a TikTok account for CATE. Moved by LeCren, seconded by
Surabian. Discussion ensued. Annie objects to CATE being involved with TikTok, because the
military does not allow the use of TikTok due to security risks. Amber explained the outreach
that TikTok could create for us. Susan shared that NCTE has a TikTok account. Lisa shared
that the younger teachers are on TikTok because that’s where they are. She said these
teachers need connection, and this is where they are. Frank shared that he is on the fence
about it. He suggested asking attendees at CATE (maybe on the exit evaluation) to ask how
many people are on TikTok. Discussion continued about the pros and cons of having a CATE
TikTok account. Amber wants it stated in the record that it was very unsettling, when there
was a labor dispute at her convention hotel, to be called and pursued by one of the
organizers. Tim asked Amber to clarify that if we are worried about comments on a TikTok
account, haven’'t we already exposed ourselves to those types of comments on Instagram. A
hand count was requested. Passed.

To update Policy 6.9.4.f to read as follows:
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b.

Diversity, Equity, and Inclusion

Diversity, Equity, and Inclusion Chair: Frank Mata

Members: Gina Vattuone/Nic Brown, Jill Hamilton Bunch, Vicki Kurtz, Jori Krulder, Julie
Young, April Parker, Chris Street, Jennifer Howerter, Kathleen Giannandrea, Annemarie

Cortez

Agenda:
1. Update/Propose any changes to CATE’s DEI policies 12.0 and 10.0

2. Revisit sequencing mini-Mosaic Moments (at each board meeting) leading up
to the big/main Mosaic Moment discussion we're scheduled to have in May

3. How to get the affinity groups (BIPOC & LGBTQIA+) more actively involved at
convention
a. Who is leading LGBTQIA+ affinity space? What's on the agenda of
each? Did we ensure that both meetings aren’t being run
simultaneously?
i.  From Carole: Here is the schedule for the two affinity groups at
CATE 2026: Friday 2:30 pm-3:15 pm Affinity Group Meet-up:
LGBTQIA+ and Friday 5:00 pm-5:45 pm Affinity Group Meet-up:

BIPOC. What | do need is a description/definition/ promotional
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blurb for each affinity group meeting that | can put in the
program and in the online agenda. Can you create one and give
it to me? Here are the blurbs from last year:

ii.  BIPOC EDUCATOR MEET-UP
While California hosts one of the most diverse student populations in the country,
its teaching force falls far short of representing that same diversity. Teachers of
color, therefore, have unique challenges. Come to this session and meet-up with
other educators of color to network and share strategies to help us all thrive in what
can be challenging environments.

iii. LGBTQIA+ EDUCATOR MEET-UP
Come to this session to connect with fellow LGBTQIA+ educators, build
community, and share practical strategies for thriving in challenging school
environments. Whether you're seeking support, inspiration, or a space to recharge,
this meet-up offers a welcoming and empowering place to learn from one another.

4. Would we like CATE DEI swag for both committee members and for
rank-and-file CATE participants? Yes we would like some swag
5. Anything else for the good of the order?

Committee: Diversity, Equity, and Inclusion
Chair: Frank Mata

Members: Gina Vattuone, Nic Brown, Jill Hamilton Bunch, Vicki Kurtz, Jori Krulder,
Julie Young, April Parker, Chris Street, Jennifer Howerter

Members present: Annemarie Cortez, Jori Krulder, April Parker, Frank Mata, Vicki Kurtz

Committee meeting notes submitted by: Annemarie Cortez
Notes:

Update/Propose any changes to CATE’s DEI policies 12.0 and 10.0
o At BIPOC meet up at convention, do some recruiting for each of the council’s
represented.
o For future Mosaic Moments, plan time to unpack nuances of tokenism -
suggest some sentence starters for board reports?

e At the beginning of each meeting, land acknowledgement and mission statement
shared.

e Begin each Mosaic Moment with .... Let’s take this moment to be present and engage
fully with one another. (or something like this)
o Jori volunteered to lead the next mini-Mosaic Moment (March)

Carole asked who would be writing the land acknowledgements for:

-the board meetings [Frank: the person in charge of that Mosaic Moment and the president]
-the convention program [Frank volunteered to do it, and asked Carole to remind him to write
about it]
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How to get the affinity groups (BIPOC & LGBTQIA+) more actively involved at convention
a. Who is leading LGBTQIA+ affinity space? What's on the agenda?
i. Need to ask the Board to reach out and see if anyone of the community
is willing and able to lead this
b. BIPOC description will remain the same as last year. April is writing the blurb
for the LGBTQIA+ affinity group.

The current drafts of the affinity group descriptions:
i BIPOC EDUCATOR MEET-UP
While California hosts one of the most diverse student populations in the country, its teaching
force falls far short of representing that same diversity. Teachers of color, therefore, have
unique challenges. Come to this session and meet-up with other educators of color to
network and share strategies to help us all thrive in what can be challenging environments.
ii. LGBTQIA+ EDUCATOR MEET-UP
Come to this session to connect with fellow LGBTQIA+ educators, build community, and
share practical strategies for thriving in challenging school environments. Whether you're
seeking support, inspiration, or a space to recharge, this meet-up offers a welcoming and
empowering place to learn from one another.
The committee wants to seek a member of the LGBTQIA+ to write (and lead) the affinity

group.

Would we like CATE DEI swag for both committee members and for rank-and-file CATE
participants?

Proposed Action Items:

e 12.2.1 - Recommend to add an update to council’s annual board report on how they
are “actively recruiting traditionally under-represented teachers to run for council
office”.

1. CATE will urge councils to actively recruit traditionally under-represented teachers to run

for council office and will ask councils each year to report to the CATE Board on such
progress.

e 12.2: vote on a DEI strand for future conventions

IJIUBIC.ZI.!I.

2. CATE will ensure that at each annual convention at least one strand addresses particular
issues faced by traditionally under-represented students in English language arts
classrooms.

e 12.3 - ask the group for context; - Jori

LSSl WIS,

3. CATE will urge councils to ensure that issues of particular interest to historically
marginalized teachers and/or issues faced by historically marginalized students are
addressed in their programming. [See Policy 13.2.4 for list.] [updated September 2022

e 12.5-remove ‘at least one’ and replace with “some Annual Convention speakers” who
are known to advocate....




5. Convention Chairs will select at least one Annual Convention speaker who is known as an
advocate for traditionally under-represented students.

e Propose a revision - any place in our DEI policies where “under-represented student
groups” is written, revise statement to read “under-represented or under served”

Frank tabled these issues until the next meeting.
e A protocol shall be developed to ensure policies 12.2-12.7 (all convention related) are
followed and remain in compliance)

e 12.2.6 & 7 --Since there are no state affirmative action guidelines, and the federal
government’s rescind
o Revise it to state, "when possible” to mitigate changes in administrations
e Remove 12.8 - instead state “the Policy/Censorship Committee and the DEI
committee will collaborate annually (May Board Mtg) to review practices and evaluate
progress..

.
8. The Policy /Censorship Committee will review annually all Diversity, Equity and Inclusion
practices, evaluate progress in these areas and report findings to the membership.

Frank concluded his DEI report with a land acknowledgement: We acknowledge the Ohlone
and Ramaytush nations of the Burlingame area.

ACTION ITEM (to be typed in during the report by the CATE Secretary):

To update Policy 12.2.1 to read:
CATE will urge councils to actively recruit traditionally under-represented or
underserved teachers to run for council office and will ask councils each year to report to

the CATE Board on such progress in their annual report.
Moved by Mata, seconded by Williams. Passed.

To update Policy 12 where anything says “under-represented” to add “under-represented or
underserved”. Moved by Mata, seconded by Leyba. Passed.

To add a DEI strand as a standard strand to the convention program session. Moved by Mata,
seconded by Williams. Passed.

Discussion ensued about the history of how strands are developed each year (usually by the
convention chair for that year). Rita shared that DEIA is a term that many educational
institutions: Diversity, Equity, Inclusion, and Accessibility. Annemarie suggested including a
glossary of defining our terms, such as diversity. She shared that her district defines
“‘inclusion” as including “accessibility,” so they don’t add the A to DEI.

Proposed/draft of the strand:

Diversity, Equity, and Inclusion: In this strand, we invite presenters who focus on how to better
serve under-represented or underserved student or teacher populations.




For discussion information. These are CATE 2026 Strands...

1.

Reading Development: In this strand, we invite presenters who have particular
expertise in reading development. For example, presenters can have special interest
or commentary on the varying, and/or conflicting approaches to developing readers of
all levels.

Writing Development: In this strand, we invite presenters whose strategies and
intentional pedagogical decisions uncover, nourish, and develop students’ authentic
voices, with the particular lens to how their identities and experiences impact their
writing.

English Language Arts for Elementary Grades K-6: It is in the interest of CATE to
make intentional invitations for more teachers of younger students at our conventions.
We aim to have more elementary teachers and participants at this and all future
conventions. These presenters will share methods and strategies especially relevant
to elementary learners.

Teaching Multilingual Learners: In this strand, we are looking for presenters who
can share methods or strategies that help Multilingual Learners survive and thrive in
the classroom and beyond.

ERWC (Expository Reading and Writing Course): In this strand, we are looking for
presenters who are experienced ERWC teachers or trainers, who want to present
additional help to ERWC teachers who are eager to expand their knowledge of how to
teach ERWC. Sessions can also be geared toward untrained teachers who want to
know more about the strategies used in ERWC.

Integrated Curriculum: In the effort to weave ELA with other subjects, we're looking
for teaching ideas that blend ELA with other disciplines (e.g., math, social science,
computer science, technology and science). This strand is open to teachers of other
subjects who integrate reading and writing skills into their curriculum. Other examples
would be presenters who have adapted PBL within the advent of STEM, STEAM, CTE
or other various educational pathways.

Social Emotional Learning Strategies: In this strand, we are looking for presenters
focusing on educator and student well-being that challenges superficial practices
aimed at regulating behavior.

Tools of the Trade: In this strand, we are looking for presenters who can share
methods and strategies for creating an equitable classroom culture. These could
include, but are not limited to, classroom management, curriculum/lesson planning,
classroom hacks, grading, etc.

No Specific Strand: It is not necessary to be a part of a strand. Don't force your
session into a strand if it doesn't fit any of the descriptions above. We are open to
presentations about a variety of issues or subjects that apply to teachers of English
Language Arts.

To change Policy 12.2.5:

Convention Chairs will select some Annual Convention speakers who are known to
advocate for traditionally under-represented or underserved students. Moved by Mata,
seconded by Parker. Discussion ensued. Lisa suggested changing “mindfully select” or delete
“some” entirely. Passed.




C. Executive Finance

Executive Finance Chair: Susan Dillon
Members: Robb Polski, Jennifer Silver, Annie Gervais, Greg Johnson, Rita Suh

Agenda:

Annual Budget
Review expenses for convention budget
Gas reimbursement .67 federal rate do we increase?
NCTE Funding for future
a. Affiliate get together
b. Annual Business meeting
c. Affiliate Breakfast
5. Adding VP to Chase account (Pres, VP, Treasurer)

POON =

Committee: Executive Finance
Chair: Susan Dillon

Members: Denise Mikkonen, Robb Polski, Jennifer Silver, Annie Gervais, Tim Dewar,
Amber White

Members present: Denise Mikkonen, Jennifer Silver, Annie Gervais, Susan Dillon, Greg
Johnson, Tim Dewar

Committee meeting notes submitted by: Annie Gervais

Notes: Discussion about what is covered for NCTE attendance. Per policy 8.4.2, as is our
standard practice, half the room, air travel. Registration will be covered for councils who are
non-affiliates. Affiliates will pay the registration and the affiliate breakfast for their attendees.
The expectation is that if CATE is paying, attendees must attend the business meeting and
the affiliate breakfast.

The budget line item for NCTE Travel was $9,500 for 2025. CATE would like to support
additional people for 2026 in Philadelphia.

Per CATE policy, mileage is reimbursed at the current government rate, which is $0.70 per
mile currently.

Cindy can make a link so that CE advertisers can pay via credit card for their advertising. We
reviewed some budget line items.

Regarding meal functions at convention: the average cost to provide meals for board
members is approximately $80 per person. However, about 95% of the time, pre-purchased
attendee meals go unclaimed. Once the meal service begins and it is clear that certain meals
will remain unused, board members are welcome to take those meals. Board members who
wish to guarantee a meal for themselves should plan to purchase one in advance.
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Our investments continue to improve. CATE is in good financial shape.

Proposed Action Items: CATE will cover the cost of basic registration for all board members
for 2026.

ACTION ITEM (to be typed in during the report by the CATE Secretary):

To cover the cost of basic registration for all board members for 2026. Moved by Dillon,
seconded by LeCren.

SUNDAY, DECEMBER 7, 2025

Reconvened at 8:17 AM

10. Report Out of Standing Committees (Round Two)

11. Old Business

From earlier in the meeting, Susan Dillon shared that the name of the award for Michael Jago
will be Meritorious Service Award to CATE. Susan Dillon will collect letters of support for Michael

Jago.

12. New Business
Denise put together the chart for the awards for convention:

Friday Luncheon
Marty Chakroborty, Rancho Cordova, Mills Middle School (Middle)
Capitol Council

Marly Ann Luch, Pacific Union Elementary School, Arcata (Middle)
Redwood Council

Friday Dinner
Dan Stockwell, CSU Bakersfield, Bakersfield (College)
Kern Council

Dr. Scott Jarvie, San Jose State University, San Jose (College)
Central Council

Saturday Luncheon
Anne Tran Stultz, Pacifica High School, Garden Grove (Secondary)
Southland Council

Mrs. Kimberly Kemmer, Eleanor Roosevelt High School, Eastvale (Administrator’s
Award)
Southland Council




Saturday Dinner
Michael Jago, Meritorious Service Award to CATE

Andrew Baza, Orosi High School, Orosi (Secondary)
TUCATE

Fristrom and Other Awards [pending]

Annie shared that we really need a CATE 2027 Chair for Burlingame. So keep an eye out for
someone.

Susan reminded that everyone needs to tell her about their rooming needs for CATE 2026.

Denise shared that she has a Fristrom awardee potential, and hopes to have that finished.
Reminder: We moved the scholarship deadline to January 16.

Compliments to Greg for running the meeting.
13. Adjournment

Moved by Parker, seconded by Surabian.
Time: 10:39 AM



Chart for Policies to Review by Standing Committees

Standing Committee

Policies to Review

Publications/Social Media

Policy 6.0 Publications

Policy 1.0 Meetings

Policy 2.0 Council Committees
Policy 5.0 Non-Voting Members

Diversity, Equity, Inclusion

Policy 12.0 Diversity, Equity and Inclusion
Policy 10.0 Guidelines for CATE Awards

Executive Finance

Policy 8.0 Finance and Reimbursements
Policy 11.0 Relationship to NCTE

Policy 15.0 Document Retention and Destruction

Leadership/Membership

Policy 3.0 Membership
Policy 9.0 Elections

Policy/Censorship

Policy 4.0 Committees and Special Assignments
Policy 13.0 Code of Ethics

Policy 14.0 Conflict of Interest Policy

Policy 16.0 Whistleblower Policy

Convention Coordinating

Policy 7.0 Annual Convention

Policy to Review

By Which Standing Committee

Policy 1.0 Meetings

Publications/Social Media

Policy 2.0 Council Committees

Publications/Social Media

Policy 3.0 Membership

Leadership/Membership

Policy 4.0 Committees and Special Assignments Policy/Censorship

Policy 5.0 Non-Voting Members

Publications/Social Media

Policy 6.0 Publications

Publications/Social Media

Policy 7.0 Annual Convention

Convention Coordinating

Policy 8.0 Finance and Reimbursements Executive Finance

Policy 9.0 Elections

Leadership/Membership

Policy 10.0 Guidelines for CATE Awards Diversity, Equity, Inclusion

Policy 11.0 Relationship to NCTE

Executive Finance
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Policy 12.0 Diversity, Equity and Inclusion

Diversity, Equity, Inclusion

Policy 13.0 Code of Ethics

Policy/Censorship

Policy 14.0 Conflict of Interest Policy

Policy/Censorship

Policy 15.0 Document Retention and Destruction

Executive Finance

Policy 16.0 Whistleblower Policy

Policy/Censorship
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